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FOOD LION REMODEL - REMODEL BID WALK THROUGH NOTES
STORE #0230 KINGS MOUNTAIN, NC
DATE OF SCHEDULE PROVIDED AT BID: 7/1/2025
STORE HOURS = 7 am – 10 pm

_________________________________________________________________________________
Important note:
		ALL attached bid notes are specific and will override the drawings. General Contractor is responsible for the timely distribution of updated information to ALL sub’s and field personnel.      
_________________________________________________________________________________

Standard Notes:

1. [bookmark: _Hlk527703881]The bid date for this project is 7/17/2025 at 2:00 pm.  This project will be bid through Ahold Delhaize USA’s Project Management Site, PMWeb  https://rbs.pmweb.com.  For questions or support contact: Shana Hines at 704-310-4218 or shana.hines@adusa.com

2. Landlord Information:  (Leased)

					G. Weston Nalley
					GBN Kings Mtn. NC, LLC
					PO Box 1929
					Easley, SC  29641
					wesnalley@nalleyproperties.com
					864-859-6321


3. All bids must contain name of plumbing, electrical, and HVAC contractor and their bid price.  Please 
submit all qualified sub prices and include a minimum of at least three per trade.  A copy of the bid 
cover page, showing the bid amount, is required. 

3. Food Lion will provide Builders Risk and Owners Protective Liability Insurance.  The contractor must provide liability insurance.

1. GENERAL CONTRACTOR TO INCLUDE PERMIT FEES IN BID. 

1. General Contractor to include the Application Fee of $50 (or current applicable fee) to cover the cost of the Appointment of NC Lien Agent.

6. IMPORTANT NOTE:  The awarded General Contractor must submit a “Schedule of Values” for this project when he submits his contract to the Ahold Delhaize USA Construction Project Coordinator.  

7. IMPORTANT NOTE:  The General Contractor must incorporate the new Coupa billing procedures as set up by Ahold Delhaize USA Construction. Please contact Lori Bowen (704-310-3036) for any questions or concerns related to billing.

8. IMPORTANT NOTE:  The awarded General Contractor is required to submit a partial Release of Lien, equal to the amount of the pay request, to accompany each Contractor’s Application for Payment.  Payment will not be made until each pay request has this information attached. 

9. General Contractor shall submit to Owner an application for Final Payment; all Change Orders are to be submitted and processed before submittal of the application for Final Payment. In the event General Contractor shall fail to make and present such application within one hundred eighty (180) days of Grand opening of a remodel or takeover, then any and all applications for such Final Payment shall be, and the same hereby are, waived and forever barred from collection by General Contractor from Owner. 

10. General Contractor must use professional signage and neatly installed orange fencing for any detours or to barricade small areas as required during the course of the remodel. The GC shall have tall orange cones for holes and small temporary exposed issues. Orange delineators are required for Orange fence support.  These must be on site from the beginning of the project to be used at a moments notice. 

11. General Contractor must use Contract Flooring (contact #800-356-6792 or #252-522-4588); Haywood Floor Covering, Inc. (contact #804-824-9741 or #804-815-2295), Tino Tile (contact #704-636-7735), for ALL store soft tile installation.  No other soft tile contractors will be accepted. 

12. General Contractor must install 4-hole commercial grade 6” long kick down door stops on all interior hollow metal doors.  (except front office inner door) 

13. Painting Contractor is to follow the Food Lion National Account Paint program with Sherwin Williams Paint Company. Painting Contractor is to purchase all paint needed for this project (interior and exterior) from Sherwin Williams only.  Painting Contractor is to use the code “National Parent #C137” when ordering paint for this project. 

Safety Notes: 
1. General Contractor MUST maintain an OSHA approved safety program.

2. Rule for working on top of cases, All contractors and vendors.
Anyone working on top of cases must have a scissor lift parallel with the cases as close as possible and raised so that the floor of the lift is level with the top of the case. This is so that the handrails of the lift can act as barrier for fall protection. 

3. Electrical Contractor will not be allowed to work on live electrical loads.

4. General Contractor is to ensure that no emissions generating equipment is used inside the store - (NO 
	GAS OR PROPANE EQUIPMENT)  

5. If it is required that emissions generating equipment must be used inside Food Lion, and if approved by 
the Construction Manager, the following guidelines are to be followed as a minimum: 

A letter of intent on the Contractor's Company Letterhead must be composed stating:
a. Type of equipment being used and its fuel type (Propane, Diesel, etc.)
b. Location (Store Address) approved for use including dates approved for use.
c. Name of Operating Contractor for equipment.
d. Personal Carbon Monoxide Measuring Device will be worn during operation of emission generating equipment.
e. Level of CO that will be maintained during operation.
f. Ventilation system description along with an illustrated drawing of air evacuation.
g. Verification that equipment has been inspected and certified within the last 6 months to operate within tolerable CO emissions.

6. SUBJECT: Possession of Weapons	HR-05.22
A. Purpose. To ensure a safe work environment and establish rules regarding weapons in the workplace.
B. Applicability: All associates
C. Definition. "Weapon" includes, but is not limited to, any and all supplies, equipment or objects, the use (or threatened use) of which would tend to inflict harm upon any other person, such as firearms, stun guns, knives, swords, ammunition, explosives, hazardous chemicals and any other item deemed by the Company to be dangerous.
D. Discussion
1. The Company strictly prohibits weapons of any type in any Company facility, on Company premises, in any Company vehicle, including Company planes and rental vehicles leased for Company business and at any Company-sponsored event.
2. In the event that federal, state or local law specifically prohibits the Company from restricting associates or vendors from carrying weapons or having weapons in personal vehicles in the Company parking lot or on Company premises, an associate or vendor who is in full compliance with the applicable weapons law (e.g., permit, locking or other requirements) will not be in violation of this policy.
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3. For any associate or vendor who intends to possess a licensed weapon on Company property or at any Company event, in compliance with federal, state or local law, the Company requests that the associate or vendor inform management. Management should then immediately notify Human Resources.
4. Violations of this policy by an associate will result in disciplinary action. up to and including termination of employment.

----------------------------------------------------------------------------------------------------------------------------------------------
The following are department specific notes, please read thoroughly and coordinate with other store documents.
----------------------------------------------------------------------------------------------------------------------------------------------

General Note
There will be no plans attached to this remodel. All work except paint will be bid based from this complete set of walk notes. Painting Contractors to utilize this set of walk notes and the A2.02 / A6.01 / A6.02 in reference to interior painting elevations, door and room finishes. If there are any questions or issues with this SOW please contact the FL CM for clarity prior to bidding. No rooms will receive new marlite or new doors please adjust bid to include painting doors and rooms as shown below. 

Front Exterior:
1. General Contractor – to re-secure the existing (3) cart corrals in their current location and remove the Damage Responsibility signs from the side of the existing cart corrals and grind off tabs. Also install new cart corral header on 1 cart corral. (Header provided by FL)
2. General Contractor – to hang the day of the pre-con the small “Construction Banner” (required on all stores) on the store front lower wall in the most visible location.  Confirm with Constriction Manager for the best method of installation and location before install.
3. General Contractor to pressure wash and brush scrub the standing seam metal roof.
4. General Contractor is to repair corner metal on front canopy ceiling and resecure in 2 spots.
5. General Contractor to clean (all) existing LED light fixtures over front sidewalk.
6. General Contractor is to steam clean front sidewalks, storefront masonry, vinyl ceilings, and dumpster pads at end of project (coordinate with Construction Manager), must use hot water.  (Store Manager to sign off on completion).
7. General Contractor is to have all storefront glass professionally cleaned after pressure washing the sidewalk at the end of the project (Store Manager to sign off on completion).
8. General Contractor to remove the old address stickers from the store front glass.
9. [bookmark: _Hlk166240360]General Contractor to remove the “Easy Fresh Affordable” decals from store front glass.
10. General Contractor – to install new 6” reflective address number provided by the CM.  The numbers will be you will be placed in the far right window, in the top left of the that window.
11. Painting Contractor must repaint all exterior metals to include automatic doors, doorframes, lintels, bollards, light pole bases, storefront columns, ALL concrete curb in parking lot, metal access panels & hatches. Paint finish to be semi-gloss. (only paint light pole bases that are already painted) 
12. Painting Contractor to prime and paint the existing cart corral SW 7068 "Grizzle Gray".
Front End/Vestibule Area:
1. [bookmark: _Hlk527659941]General Contractor should contact Portico directly to coordinate installation date of the Vestibule Carpet.  Portico to remove existing VCT and mastic.  Contact is Bill Long - (877) 285-8899 x305 (or Steve Harrison x304).  NOTE: LEAVE A 5% OVERAGE FOR FUTURE USE.  THE STORE MANAGER MUST ACCEPT AND LOCATE EXTRA CARPET SQUARES to backstock platform.  The automatic doors must also be adjusted to allow for egress break away when installing the carpet tiles, if applicable.  Portico to provide new aluminum thresholds at all locations and anchor with flat head Stainless steel screws. 
2. General Contractor to furnish and install a SS wrap (“U” shaped channel) on both sets of doors, including the doors in the are locks.  The wrap will be approx 3’ tall, GC make sure it is not covering the locking mechanism, so that it can be changed out without removing the wrap or hindering the door from locking.  
3. General Contractor to resecure stainless steel wrap on column in vestibule. (Rivets)
4. General Contractor to remove peeling laminate from CSC and paint to match counter (12’ section)
5. Electrical Contractor to disconnect and remove existing Sensormatic box from both sides of FE. Painting Contractor to paint any exposed area. 

Work Room/Outer Office:
1. General Contractor resecure pine trim around the safe and repaint. 
2. General Contractor to caulk the existing cash cabinet to the floor and wall.  
3. [bookmark: _Hlk126255325]Painting Contractor to strip old paint off door and repaint the existing metal office door.  
4. Painting Contractor to paint the underside of the shelves
5. Painting Contractor to prime/paint angle behind safe.
6. Painting Contractor to hand paint the office safe with a short nap roller, both inside the office and on sales area side. Color to be Macadamia in a semi-gloss finish on sales side and Macadamia on the office side.
7. Painting Contractor to paint remaining drywall walls.
8. Painting Contractor -to paint the electrical panels. Macadamia is the color. 
9. Painting Contractor to paint the top of the 2 DSD desks near the Front End. 

Deli/Bakery Prep & Deli/Bakery Sales Area:
1. General Contractor is to thoroughly clean the quarry tile floor in the deli to remove stains where the proofer is removed.
2. General Contractor to include labor and materials to install tables and boat racks from JRW in deli per direction of FL CM. This will include (6) tables and (2) wall mounted boat racks.
3. General Contractor / Plumbing Contractor / Electrical Contractor to remove proofer and retarder from deli and cap off electrical and water as needed. 

Produce Sales Area 
1. Electrical Contractor - to provide all labor and materials to install a separate dedicated circuit for the produce monitor.  It will be run inside of the telepole for this application.  This receptacle needs to be mounted on the existing telepole and no higher than 36” a.f.f.  NOTE: EC does not pull the cat5 for this monitor only. 
2. Electrical Contractor - to provide all labor and materials to install a separate dedicated circuit for an additional produce refrigerated table. (208V circuit) It will be run inside of the telepole for this application.  This receptacle needs to be mounted on the existing telepole.

Produce Prep:
1. General Contractor to pressure wash the Produce Prep and Cooler floor. 
2. Painting Contractor must scrape clean and repaint the produce prep walls with "white" epoxy paint.
3. Plumbing Contractor to include all labor and materials to install a 2 compartment sink in the produce prep between the existing hand wash and the existing 3 compartment sink. Must be installed per below plan. Sink will be provided by ADUSA. 
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[bookmark: _Hlk99277732]Sales Area:
1. General Contractor to include complete demolition of the rear bulkhead above the meat cases and include new vertical framing, ½” GWB sheetrock and all finishes prior to painting. The rear wall must be a level 3 finish prior to painting. 
2. General Contractor to extend existing ceiling grid to new wall at rear of store once bulkhead is removed. This includes Armstrong grid and tiles per FL spec. (Sheetrock to run above lay in ceiling grid.) 
3. General Contractor is to replace (50) ceiling tiles as directed by punchlist towards the end of the job.
4. General Contractor must remove all unused clips from the ceiling grid.
5. General Contractor to contact Jason Pethel (by email only and copy Construction Manager, Jason.Pethel@Adusa.com) for relocation of Fire Strobes in the sales area to accommodate the new décor package. 
6. General Contractor to remove debris and broom sweep tops of all cases at project completion.
7. [bookmark: _Hlk5258765]General Contractor is responsible for installing new Fire Extinguisher plaques on all sales area and office Fire Extinguishers once all painting and wall finishes are complete.  New plaques are to be as follows:
•	Fire Extinguisher Signs for Curved Surfaces (including round and square columns) – Provide 18"H x 4"W glow-in-the-dark adhesive sign equal to Condor 469V23 (Grainger item #469V23).
•	Fire Extinguisher Signs for Flat Wall Surfaces – Provide 18"H x 4"W glow-in-the-dark plastic sign plaque equal to Accuform Signs MFXG551GP (Grainger item #9CXE3).
8. General Contractor to wipe clean all sales area emergency lights and exit signs prior to the completion of the project after all major sales area work is complete.
9. General Contractor to include building (3) refrigeration chases on the rear wall after the bulkhead is removed. These are to be framed and sheeted with ½” GWB and finished to a Level 3. 
10. Electrical Contractor to provide labor and materials to install 48’ of lighting along the rear wall to light décor elements. These locations will be determined after installation of décor. (2-12’ & 3-8’ Fixtures to be field matched to existing fixtures) Coordinate with FL CM prior to order and installation. 
11. Electrical Contractor to relocated existing emergency and exit lights on the rear bulkhead to the new rear wall once completed. 
12. Painting Contractor to paint all existing wood trim that is attached over the marlite on the sales floor.  Color to be Macadamia.
13. Painting Contractor is to skim the sheetrock walls where old décor is removed and achieve a “Level 3” finish prior to painting.  Painter is to skim all imperfections in all sales area drywall as necessary prior to painting the sales floor walls.  
14. Painting Contractor– to cover all product and shelving including displays in the area impacted by Décor removal and GWB patching and painting.  Any product or fixture damage caused by not doing so will be the responsibility of the painter to pay for damaged product or replacement of fixtures. 
15. Mechanical Contractor is to replace all Sales Area return grills. 
16. Soft Tile Contractor to provide and install approx. (100) sqft. of VCT to match the existing color.   This will be for damaged stained or missing floor tile due to shelving changes and gondolas relocations. Wait to replace tiles per the punch list or coordinate meeting with FL CM to discuss areas. 
17. Sprinkler Contractor to remove and relocate all existing sprinkler heads on the rear bulkhead and raise them to new lay in ceiling height. (20) 

Restroom Corridor: 
1. General Contractor is to install new Black ADA approved restroom placards.
2. General Contractor to provide and install 4” black plastic pipe bollard slip covers on bollards at drinking fountain.
3. General Contractor to provide and install (1) 8’ tall SS corner in the restroom corridor (Coordinate location with FL Construction Manager)
4. General Contractor to include full height SS door frame wrap around restroom corridor opening. 
5. Painting Contractor to paint the existing block walls/paneling, including painting exposed conduit and junction boxes. (Softer Tan)

[bookmark: _Hlk167091325]Restrooms: 
1. General Contractor to remove old décor silhouettes off restroom doors, before painting contractor comes in.
2. General Contractor must install 4-hole commercial grade 6” long kick down door stops on both rest room doors.
3. General Contractor to clean the exhaust fan grills in both restrooms.  
4. General Contractor is to install new baby changing stations. Follow installation guide rules included with each station and dimensions on approved plans to ensure proper mounting height.  Changing Station is to be "Diaper Depot Horizontal" color to be: Powder Grey 2301                       
5. General Contractor to clean the sinks, urinal, and toilets with pumice stone to remove hard water stains.  Remove existing caulking and re-caulk all fixtures including new, relocated or existing changing stations.
6. General Contractor to replace (2) toilet seats in restrooms, color to match.
7. General Contractor is to include labor and materials to replace door hardware on both sets of partitions.
8. General Contractor to install 2 coat hooks in each restroom stall, one mounted at 48" and the other mounted at 59".  Coat hooks are to be secured with thru bolts (tamper resistant Pin-In-Star on inside and smooth head barrel style binding post on outside “with a dab of Loctite Threadlocker”.
9. General Contractor is to replace 1 restroom mirror with (1) standard style.
10. General Contractor is to replace and install (3) feminine napkin disposal hardware. 
11. General Contractor is to professionally clean all restrooms, complete this work at end of project and must have the Store Manager to sign off on the completion.
12. Plumbing Contractor to remove and resecure existing urinal and recaulk in men’s restroom. 
13. Painting Contractor is to patch, sand & repaint restroom ceilings with epoxy paint, color to be white.  
14. Painting Contractor to strip old paint off doors and repaint the existing metal restroom doors.  
15. Sprinkler Contractor to include new escutcheons on sprinklers in both restrooms. 

Grocery Storage Area:
1. General Contractor shall be responsible for repairing and replacing all damaged/missing welded wire, doors and framing above all coolers, freezers, and rooms in the grocery storage area…coordinate repairs with HVAC work.  (Allow access to equipment) Include installation of 1 access panels approximately 2.5’ x 5’. 
2. General Contractor to include labor an dmaterials to remove and install (1) new 16’ stringer on the existing stairway. Also to include labor and materials to install (4) – 8” x 1/2” Through bolts with fender washers on the new stringer to the existing block wall for additional support. General Contractor to include extra screws and anchors to resecure handrail and steps as needed.  
3. General Contractor to include labor and materials to provide and install (1) additional support post to the mezzanine walkway. This includes anchoring to the concrete slab and existing walkway. 
4. General Contractor to fix damaged edge of handrail wall with 5’x4’ sheet of diamond tread on walkway.  
5. General Contractor is to remove the construction debris from the tops of all walk-ins and rooms and sweep clean.

Lounge:
1. General Contractor is to replace 4 tiles in the ceiling in lounge. Ceiling type is Drop Ceiling wth ACT.
2. General Contractor must install a 4-hole commercial grade 6” long kick down door stop on lounge door.
3. General Contractor to remove all items from existing wall paneling and make paint ready.  
4. General Contractor to remove 13’ wall paneling in the lounge and replace with painted marlite to match room. 
5. Painting Contractor to paint the existing wall paneling.
6. Painting Contractor - to paint doors and frames. This includes any window frames (if existing).

[bookmark: _Hlk128661449]Department Manager’s Office:
1. General Contractor must install a 4-hole commercial grade 6” long kick down door stop on DMO door.
2. General Contractor to install push/pull plate hardware on door.
3. General Contractor is to overlay existing plywood ceiling with sheetrock, finish, and paint white. Make sure to wait until new lights are installed before painting ceilings. 
4. General Contractor is to clean the transfer fan grille.
5. General Contractor to remove all items from existing wall paneling and make paint ready.  Painting Contractor to paint the existing wall paneling. Include painting new and existing exposed conduit and junction boxes. 
6. Painting Contractor to paint the wood trim at the ceiling.   Color to be Macadamia.
7. Painting Contractor to paint doors and frames.
8. Painting Contractor is to paint the existing sheetrock ceiling. Make sure to wait until new lights are installed before painting ceilings. 

Associate Training Room:
1. General Contractor must install a four-hole commercial grade 6” long kick down door stop on Training room door.
2. Painting Contractor is to paint the existing sheetrock ceiling. 
3. Painting Contractor to paint doors and frames.
4. Painting Contractor to paint the wood trim at the ceiling.   Color to be Macadamia.
5. Painting Contractor to paint the existing block walls, include painting exposed conduit and junction boxes. 












---------------------------------------------------------------------------------------------------------------------------------------------
Allowances
---------------------------------------------------------------------------------------------------------------------------------------------
*Note: General Contractor is to incorporate in this contract the listed allowance as stated in the bid notes per the Ahold Delhaize USA Construction Manager.
---------------------------------------------------------------------------------------------------------------------------------------------

· None.




CC:	Construction Manager – Michael Thompson
	General Contractor – STH
	Energy Team Member – Chad Farr
	Construction Coordinator - Angie Wingler
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