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July 1, 2025

RE:  Food Lion 0230 Kings Mountain, NC – Preliminary Remodel Schedule



Schedule Notes:			      
· General Contractor -  
· [bookmark: OLE_LINK2]Dates in the schedule may not show work scheduled for the entire week. The General Contractor is to confirm ALL work scheduled for the week with the Store Manager.
· General Contractor must coordinate any night coverage with the Store Manager no later than Wednesday prior to the coming week every week.
Safety -  
· All scissor lift operations must always have a spotter on the floor for safety (during any daytime work).  This is not required during night work.  When not in use and left on the sidewalk; lift(s) must be covered in orange construction fencing. If this is not adhered to, lift(s) will be required to be stored away from front sidewalks.
· General Contractor is required to have all SDS sheets on site for Construction Manager’s review by third week of project.

WEEK #1
PRE-CON MEETING, MOBILIZE, & BACKROOM

Monday, September 8th (Day) W1
· General Contractor to verify that all subs have ordered ALL equipment for the remodel.  Provide the Construction Manager with proof of order for all the General Contractor’s and Sub’s equipment/supplies at the Pre-Construction Meeting.
· General Contractor to mobilize this week, including delivery and installation of storage containers, dumpsters and privacy fencing. Coordinate locations on site with ADUSA Construction Manager.
· General Contractor to install “Fall Protection” kit provided in the backroom, coordinate with Construction Manager, must be complete within the first week of construction.
· Electrical Contractor to begin rough in for offices, panels and any prep work needed. 
· The Store Manager must have all the in-coming construction material placed in the RED ZONE and the Bill of Lading placed in the office notebook.
· General Contractor to record existing condition of entire store inside and out by digital photo or video.

Tuesday, September 9th  (Day) W1
· Pre-Construction Meeting Today – start time is 1 pm.
· General Contractor must have a 24-Hour contact list present to give to the Store Manager. 
· Asset Protection to have a camera focused on the designated construction door and all exit doors.
· Maintenance Technician to adjust "work light relays" for any scheduled night work.
· [bookmark: _Hlk132882676]General Contractor must install new Food Lion remodel banner as directed by the Construction Manager.
· General Contractor to remove the following décor elements from the store during the first week of construction. 
· Remove Easy Fresh Affordable graphic from the front window
· Remove the existing Manager Board and Backer if installed on glass
· Remove the Convenient Services hanging sign
· Remove any hanging “Savings Start Here” signs. Letters on the wall will have to be removed as well prior to wall painting. 
· Nourishing Neighbors hanging sign (it has City or Community name on it)
· Food Lion Promise Hanging signs (1 in Produce, 2 in Market, and 2 in Deli Bakery)
· Hanging Limited Reserve Signs
· Hanging Red Wine and White Wine signs
· Hanging Food Lion to Go signs
· Do not remove existing Restroom signs, Customer Service Tri Sign at Service Counter, Priced Low Everyday signs, Aisle Markers.

WEEK #2 
[bookmark: _Hlk171348391]BULKHEAD / PAINT  

Monday-Thursday, September 15th – 18th (Night) W2
· General Contractor to work with the PIC Person to begin nightly safety sheets tonight!
· General Contractor to begin removal of rear bulkhead. All work must be completed by October 3rd. 
· General Contractor/Painting Contractor is to begin removing old décor and painting walls for new décor that will be installed starting in Week 5 Walls must patched/skimmed, sanded (to achieve a level 4 finish), and wiped down with a damp sponge/cloth to remove dust.  Paint application to include one coat of Primer (Sherwin Williams Primer only) and Two finish coats (Promar 200 zero VOC Eg-Shel only).  The General Contractor is to manage this process.

WEEK #3
[bookmark: _Hlk171348742]BULKHEAD  

Monday-Thursday, September 22nd – 25th (Night) W3
· General Contractor to continue removal of rear bulkhead. All work must be completed by October 3rd.
· Electrical & Plumbing Contractor to remove proofer and retarders in the deli. 

WEEK #4
 SUSBSTANTIALLY COMPLETE / BULKHEAD / PAINT   

Monday, September 29th – October 2nd (Night) W4
· General Contractor to complete removal of rear bulkhead. All work must be completed by October 3rd.
· Tables from JRW to deliver and be placed in produce sales and deli.
· Electrical Contractor to connect new JSI table in produce sales area. 
· Painting Contractor must have store ready for décor installation by the end of this week. 

WEEK #5
PUNCHLIST / DÉCOR / BID NOTES  

Monday-Thursday, October 6th – 9th (Night) W5
· Décor Contractor to begin installation of décor.  This is a two-week process and will take place both day and some nights.
· VCT Contractor to meet on site to go over tiles needing replaced. 
· The General Contractor is to have vestibule carpet installed.  Close off only (1) one entrance at a time. Protect work area with appropriate barricades.
· General Contractor to complete all outstanding items on bid notes. Coordinate all items with subcontractors and must be completed by the end of the week.
· Construction Supervisor to coordinate with the Remodel Specialist, Project Manager and Superintendent to write the punch list. Retail Specialist is to attend and generate their Soft Launch Assessment.

WEEK #6
 PUNCHLIST CONTINUED (2)  

Monday-Thursday, October 13th – 16th (Day) W6
· Contractors to work on punchlist items.



WEEK #7
PUNCHLIST CONTINUED (3)

Monday-Thursday, October 20th – 23rd (Night) W7
· Contractors to work on punchlist items.

WEEK #8
END OF SCHEDULED WORK

Monday, October 27th (Night) W8
· [bookmark: _Hlk144123772]General Contractor and sub-contractors MUST be complete with punch list by Friday of this week. Work with store on all overnights needed. 
· Crescent Construction to perform electrical commissioning report this week.

[bookmark: _Hlk110501531]Friday, October 31st (Day) W8               		 ***End of Scheduled Construction Activity***
· General Contractor must submit all final change orders by this date. 










· End of Remodel - Congratulations!

Any security or Loss Prevention problems should be brought to the attention of Jason Pethel at 704-310-4248.

As discussed at the Pre-Con Meeting, it is imperative that the Temperature Log be kept current and utilized accurately. In the event a temperature problem is discovered, notify the Refrigeration Contractor and the General Contractor immediately.  It is the Store Manager’s responsibility to notify the Construction Manager and the Energy Specialist as soon as possible after a problem is discovered.

Thank you in advance for your patience in the completion of this Construction Project.

Sincerely,

BUILDING OUR FUTURE...

John Michael Thompson II
Construction Manager I
Ahold Delhaize USA
C: (704)-472-5529


JMT/afw
0230schdraft
